
Department Applicant # by Year Overtime Cost Officer Cost Officers Leaving Open Positions Total Sworn Officers at Full Staff Comments
Adams County Sheriff's Office Request for information has not been answered

Adams Police Department 2017 - 3

We will fill the vacant position 
with part time help (if available).  
We had an officer leave last July 
and we filled his shift with a PT 
officer at $17.50 per hour (no 
benefits) for the remainder of the 
year.

We hire officers who are certified or certifiable to 
avoid the cost for wages during the academy training.  
Our field training program is 13 weeks, a part time 
officer is paid $12.50 an hour during that process, 
upon successful completion his/her wage is 
increased to $17.93 per hour.
A full time officer (probationary employee) starts at 
$22.01 (union Contract). Clothing/Equipment costs 
are estimated - $4,000 for weapon, Bullitt Proof Vest, 
gear and clothing.  Field Training Part Time Salary 
- $6,825.00, Full Time Salary - $12,017.46.

If the officer voluntarily terminates employee within the first 
18 months the officer is required to pay back 75% of 
non-returnable equipment and specialized training expenses.
We have had one officer leave within the year since I have 
been here (last 3.5 years). His field training was done while 
he worked part time, when we had a full time vacancy he 
lateraled in. He did have to pay back clothing cost and 
specialized training.

0
Antigo Police Department No open positions in last 4 years 0, officers must pay back cost if they leave within 3 years 0 15
Forest Co. Sheriff Request for information has not been answered

Kronenwetter Police Department

2005 - Full time officer hiring process: 34 Applications for three openings (these were the first police officers hired at KPD)
2006 - Full time officer hiring process: 36 Applications for one opening
2007-2008 - Part time officer hiring process: 21 Applications for three openings
2012-2013 - Part time officer hiring process: 24 applications for two openings
Spring 2015 - Part time hiring process: 19 Applications for one opening (see notations below)
Fall 2015 - Full time officer hiring process: 9 applications for two openings
2016 - Full time hiring process: 8 applications for one opening

FT $60.67/hour
PT $23.85/hour

$25,000 to recruit, background, hire, and train a 
new officer. 1 1 11

Langlade County Sheriff's Office 10 - 2017 $38.11/hour $90,498 3 - 2007, 2008, 2016 2 19

Lincoln County Sheriff's Office

Average cost of uniforms and equipment $3,500 
for new Deputy. 
New Officer wages 2016 - $49,442
Fringe Benefits $18,565
New Officer Wage 2017 - $20.77 per hour
Field Training is a minimum of 12 weeks 0

Marathon County Sheriff's Office 2017 - 64 $45/hour $20,700 3 0 66
Marshfield Police Department Request for information has not been answered

Merrill Police Department

2007 – 42 applicants, 37 tested(application period 4 weeks)
2008—46 applicants, 34 tested (application period unknown-not many records found)
2009 -- 96 applicants, 68 invited to written test (application period less than 4 weeks)
2011—128 applicants, 98 invited to written test (application period 4-5 weeks)
2012—145 applicants, 99 invited to written test (application period 3 weeks)
2015—39 applicants, 33 invited to written test (application period left open for 4 weeks)
2017—40 applicants, 26 invited to written test (application period left open for 6 weeks) Current process underway

We do not have a specific 
tracking category for filling vacant 
officer staffing level. It does 
generate overtime but it also 
generates issues if employees 
cannot get their discretionary time 
(Vacation, Kelly, Comp) spent 
(due to minimum staffing) and the 
City might have to do additional 
payouts for these time balances. 
I usually see this when officer’s 
earn a balance of comp time and 
then can’t use it so they cash it 
out.

The costs vary for each hiring process. We have not 
sent an officer through the recruit school since 1999 
and instead require that as a prerequisite to hiring. 
However, each hiring process could have advertising 
fees and testing fees which vary due to the size of 
the candidate pool. Our written testing source 
charges per applicant tested. We are currently using 
WI Personnel Partners for our entry level law 
enforcement exam. We then have the remaining 
steps in our process which might entail paying 
officer’s overtime to help administer the physical 
agility test or conduct candidate interviews. Finally, 
the most expensive part of new officer training is 
Field Training. For weeks an officer or officers are 
assigned to the recruit to deliver “on the job” training 
and convey our standards and expectations. During 
the majority of this time, the officer does not count 
towards minimum staffing levels. So this comprises 
several weeks of pay and benefits to someone who 
doesn’t individually account for staffing quite yet. That 
being said, it is this investment, this apprenticeship if 
you will, that pays off over a career by giving us an 
informed officer socialized into our environment.  

We have terminated none and had none leave within a year. 
We have had some go to other agencies after a year or two 
of service with us - 4 in the last 15 yrs. 1 22

Medford Police Department

We do have information going back the past 9 years. We have had six hiring processes between 2008 to the present.  
On average, from the years 2008-2013 we had 50 applicants per application process for open officer positions.  
Starting in 2015 we saw a decline in those numbers to 28 applicants for an open officer position and in 2016 to 16 
applicants for an open officer position.  

We haven’t experienced 
significant enough costs to cause 
a burden on our department 
budget.

Neither our department or the city pays for the law 
enforcement academy costs for a new officer. 
Our new officers are provided with body armor and 
a sidearm, which is a cost of approximately $2,000 
per officer (plus salary and benefits). 1 in last 9 years 0 7 full time, 4 part time

Oneida County Sheriff's office 2017 - 3

We will fill the vacant position
with part time help (if available). 
We had an officer leave last July 
and we filled his shift with a PT 
officer at $17.50 per hour (no 
benefits) for the remainder of the 
year.

1 in last 3.5 years If the officer voluntarily terminates 
employee within the first 18 months the officer is required to 
pay back 75% of non-returnable equipment and specialized 
training expenses. 0 N/A

Pittsville Police Department 2017 - 10

$0 - Pittsville does not pay 
overtime to its part time officers 
as they will work less than a 40 
hour week

Our cost is mainly in field training, a new officer will 
have their academy already behind them after 
obtaining at least a Associate Degree from a Tech 
College. The cost then for our department to put that 
officer out on his own is less than $2,000. 

This question for our department varies a lot.
We have had officers leave our department after 3 months 
and we have officers that have worked here part time over 
4 years and more. The officers that work here will also apply 
at many other departments for a full time position, having so
many good applicants, they are taken for a full time position 
at another department. 1 part time 4 part time

Here we do go through many officers due to the 
fact that we only employ officers on a part time 
basis and having that experience helps them to 
pursue their future careers. Our department is 
staffed with a Full time Chief that takes care of 
administration duties along with Patrol duties. 
We in most cases will hire officers that are 
looking for the experience to help them to find 
full time employment. After all, that is what they 
have chosen as their career and want to pursue 
that career as their livelihood.

Portage County Sheriff's Office Requests out to Portage County Human Resources

Overtime runs $41.77/hr. (median 
OT rate) + fringes. An Average 
work week would therefore be 
$16,670.70 + fringes. We have not 
been given the 2017 OT fringe rate 
by Finance.  

We don’t pay for an academy, as we require 
applicants to be certifiable. Recruiting, physical & 
psychological & drug testing, advertising, etc. is done 
by HR. We approximate that at over $1,000, without 
factoring in staff time. Outfitting is approximately 
$1,600 per deputy. Field training is piggybacked on a 
regular schedule, but if you factor in the trainer and 
the probationary officers’ time, fringes/benefits, and 
multiply it by a typical 550 hours, it runs approximately 
$45,000.

$25.34/hr 2017, +$19.65 fringes, $41,029 annual fringes Deputy Chief estimates three, requested confirmation from 
Portage County Human Resources 1 48

Price County Sheriff's Office Secondary request for information has not been answered

Rhinelander Police Department No information available $51.85/hour

Typically, candidates are expected to have the 
recruit academy completed by time of hire. If we 
were to pay for an officer to go through the 
academy, it would cost approximately $23,000 in 
wages and benefits plus the cost of the academy, 
which at NATC is $5,000. If you take a 16 week 
field training course for a new, inexperienced officer, 
the cost estimate would be approximately $21,500. 
Then there are uniform and equipment costs. 
Things like handguns, radios, tasers, etc. are 
exchangeable from one officer to the next, however
when you cost out uniforms, ballistic vests, and gun
 belts and equipment it is easier to reach an expense
of around $2,500. In short, it may run approximately 
$52,000 (conservatively) to get an officer up and 
running to the point where they can act and function 
independently as an officer. Costs may vary from 
one department to the next, however the point is 
that it is expensive for a community. No information available 0 17 full time



Rome Police Department

2009 - 43
2011 - 79
2014 - 31

Overtime costs to fill a vacant 
position is $84,468 per year
based on 2080 hours.

12 weeks of field training is 480 hours at a rate of 
$21.65 per hour for the new officer and $1.00 an 
hour more for field training officer is $10,872.00.
Uniforms to include duty belt and fitted vest is 
around an average of $2,500 dependent on what 
can be reused.

One termination within a year of being hired in the last 
15 years.

Of the 6 full-time Officers I 
have dates of hire are: 
11/99, 01/2003, 2/2015, 
7/2015,7/2015, and 1/2016 
so as you can see by the 
numbers turnover is high. 
Since 2008 we have cycled 
12 full-time Officers 
through the six full time 
positions. 6

Taylor County Sheriff's Office 2016 - 15 $40/hour

Do not do academy, 10-week field training, uniform – 
get hand-me-downs, $20.25 (Jan. 1, 1017) $25.98 
(experience deputy (4-year), 40% for benefits, supply 
their own firearm

18 months probation, no terminations in the last 10 years – 
rarely happens, not uncommon for a young officer to come 
here to get a foot in the door, most people stay, no contract 1 18

Wood County Sheriff's Office

2007 List:  56
2008-2009 List:  35
2010 List:  56
2013 List:  55
2015-Current List:  49 virtually 0 $16,000 5 2

Wausau Police Department

Fall 2016 - 74
Summer 2016 - 44
Winter 2015 - 60
Summer 2015 -20
Spring 2015 - 51

The overtime rate for an average 
patrol officer is $40-$45 per hour.  
Of course, the staffing vacancies 
vary greatly throughout the year 
due to call volumes that are 
higher in the summer, during 
special events, etc. Therefore, it 
is difficult to say exactly what it 
costs when we have open 
positions. When we are up to full 
staff, obviously we have more 
officers working at most times of 
the day. This results in less 
stress for officers because the 
pace is less frenzied.  

 - Law Enforcement Academy (some candidates are 
certified and some are not): $3,000 registration, 18 
weeks of salary $17,000
- Field Training: 17 weeks of salary $16,000 plus field 
training officers' additional pay (FTOs receive 
premium pay of $1/hour while training) $680
- Uniform Costs: Approximately $3,000 Going back to 2007, we have hired 47 officers.  

8 of them left within the first year of employment.

We currently have three 
vacancies with two 
announced retirements in 
March.  76 full time


